Introduction
The health care reform movement and increased regulatory requirements continue to have a major impact on the pharmaceutical industry. Changing customer bases, combined with more emphasis on lowering costs and a demand tbr more accurate data are greatly affecting the way the industry does business, both internally and externally. The pharmaceutical industry is being fbrced to become more efficient and cost effective to remain competitive in this changing market. As a result, laboratory management is expected to improve efficiency by providing more analytical results at a lower cost, increasing customer service, reducing cycle time, while ensuring accurate results and more effective use of their staff. To achieve these expectations, many laboratories are using robotics and automated work stations. Automation has been utilized to improve efficiency and productivity, reduce cycle times, improve technical staff utilization, provide a safer work environment, and improve the quality of analytical results. However, establishing automated systems in the laboratory present many challenges for laboratory management, including project and hardware selection, budget justification, implementation, validation, training, and support. 
